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Takum obpasom, aHanus Tekcta poMmaHa b. Bepbepa no3BonsieT ycTaHOBUTb,
4YTO coveTaHue pasHbIX BUOOB LIpUdTa M ero dopM CNyXMT CPeACTBOM Mo3Tu3a-
UMM COBPEMEHHOW Happauun 4yepes3 co3faHue Bu3yarbHbIX MeTadop, OTCbinato-
LWMX YuTaTens K BaXKHOW B CTPYKType TeKkcTa MHdopMauuu UM nNpocTo Crocob-
CTBYIOLLMX CO30aHMI0 SIPKUX BU3YyarbHbIX 06pa3oB.
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PONEBOE NOBEAEHWE PYKOBOAUTENSA B AHIMTTMACKOW JIMHIBOKYINbTYPE

EemyuweHko OkcaHa AnekcaHOpoeHa, 00Kmop (busiofioeu4decKux Hayk, 00-
ueHm, Bonzoepadckul 2ocydapcmeeHHbili mexHu4eckul yHusepcumem, 400005,
Poccus, 2. Bonieoepad, np. um. fleHuHa, 28, ksenja22@yahoo.com.

KadunbHukoea Jludusi AHOpeeeHa, cmapuwull nperiodasamernb, Bonezo-
epadckull eocydapcmeeHHbIl mexHu4eckul yHusepcumem, 400005, Poccus,
2. Bonzozpad, np. um. fleHuHa, 28, zavorueva2009@mail.ru.

CraTbs noceslleHa aHanM3y porieBoro NoBeAeHUss pykoBoauTens B npodec-
CMOHAanbHOW cpefe, a TakkKe OMUCaHWI0 NPeACTaBNEHUA aHrNos3blYHbIX aBTOPOB
06 ycnelwHoM ynpaereHLe B aHITMINCKON NMHIBOKYIbTYpe B paMkax agMUHUCTpa-
TMBHOIO Auckypca. B ueHTpe BHMMaHWsi aBTOPOB HaxogMTCcs U3yYeHNe KOMMYHM-
KaTUBHOrO MOBELAEHUS PYKOBOAUTENS, KOTOPLIA SABNSAETCA Kro4eBOW durypon
noboro nHctTutyta. B xoge paboTbl yganock paccMoTpeTb okono 120 uutat u co-
CTaBWUTb BOCEMb LLABNOHOB NOBEAEHUS AOCTOMHOIO pykoBoauTtens. B pesynbTtate
ObINO paccynTaHoO NPOLEHTHOE COOTHOLLEHWEe npeobnagaHus TOro WNM WMHOro
WwabnoHa. AHanu3 AnanoroB NPeAoCcTaBnil BO3MOXHOCTb BbIsIBUTb Hanmbonee ad-
(hEKTUBHbIE S13bIKOBblE CPEACTBA, UCMONb3yeMble PyKOBOAWUTENEM Npu peanusa-
Lnm CBOUX poriein U cnocobCTBYHOLLMX AOCTWPKEHNIO NOCTaBNEHHbIX LEnen.

KnioueBble crnoBa: pykoBoaAWTENb, MeHeOXep, nuaep, couuanbHasi porb,
aAMWHUCTPATUBHbIN ANCKYPC, MHCTUTYLIMOHANbHbIA AUCKYPC
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This article covers the study of the leadership behaviors in the professional
environment, as well as the description of the ideas of English-speaking authors
about a good leader in English linguoculture in the administrative discourse. The
authors focus on the study of the communicative behavior of the leader, who is a
key figure in any institution. In the course of the research, it was possible to ana-
lyze about 120 quotations and identify eight behavioral patterns of a good manag-
er. As a result, the prevalence ratio of each group of patterns was revealed. The
analysis of the dialogs provided an opportunity to identify the most effective lan-
guage tools used by the leaders in the implementation of their roles and contrib-
uting to the achievement of goals.
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Llenbto Hawen ctaTbu SBNSETCA aHann3 poreBoro NoBeAeHUs pyKoBOAUTENS
B aHMMWUACKOW FUHIBOKYNbTYpEe B pamMKax agMUHUCTpaTUBHOro guckypca. Pac-
CMOTPUM MOHATUS, Ha KOTOPbIE Mbl ONMMPAEMCS B XOA4e HalLero UccneaoBaHus.

Moa agMuHUCTpaTMBHBLIM AMckypcom Benepq 3a O.A. EBTYLLEHKO Mbl NOHMMa-
eM «LiereHanpaBrneHHoe U opraHn3oBaHHOE OOLLEHMEe YYaCTHUKOB AaHHOro Buaa
AWCKypca, HarnpaBneHHoe Ha obecneveHve 3dEKTUBHOIO (YHKLMOHUPOBAHUS
TOr0 MHCTUTYTA, K KOTOPOMY OHU MpuHaanexar» [2, c. 5].

AOMUWHUCTPATUBHBIA AUCKYPC SBNSIETCA 4acTbl0 WHCTUTYLMOHANbHOMO OUC-
Kypca, npeacrtaBnsiowero cobon MHOroacrnekTHoe COCTaBrsiolee CoumanbHOro
B3aumogencteug. log aTUM TEpMUHOM Mbl MOHMMaeM dopmarnbHoe obLieHue
B paMKax Kakoro-numbo couuanbHOro MHCTUTYTa, NMMbo Mexay npeacraBuTensMu
PasnuyHbIX WMHCTUTYTOB, e Yy4yacTHWKM obnagalT onpedenéHHbIM CTaTyCHO-
ponesbIM HabopoM, XapaKTepHbIM ANs eATEeNbHOCTM aHHOIO MHCTUTYTA.

Ona Toro 4Tobbl NPOCNEAnTb BaXKHOCTb U 3HAaYEHUE PONiM PyKOBOAUTENS B aH-
FMUACKON TNWHIBOKYMNbType, Hamu 6bINo npoaHanusuposBaHo okoro 120 uutat
N BbICKa3bIBAHUA pasfnUYHbIX aHrOroBOPsLLMX aBTOPOB: YCMNELIHbIX pyKoBOAUTE-
new KOMMNaHWN, rNas rocyaapcTs, NMcaTenen U y4éHbIx, a Takke Mbl UCMOMb30Banu
MWHUW-OManoru, 4Tobbl MPOAEMOHCTPUPOBATb, Kakum obpa3oM BepbanuayroTcs
BblAeNeHHblE HaMu Ponu.

PykoBoauTenb (MeHeaxep) — 9TO ocHoBononaratowas gurypa nobdoro MHCTu-
TyTa. IMeHHO Brniarogaps emMy CTaHOBUTCH BO3MOXHbBIM YCNELIHOE BbINONHEHUE MNOo-
CTaBMEeHHbIX 3a4a4 1 HopManbHoe PYHKLUMOHNPOBaHME opraHn3aLmnu.

MnaBa nboro MHCTUTYTa JoMmKkeH obnagatbe KOHKPETHBIM HabopPOM KayecTB U
BbIMONHATE XapaKkTepHbI Ans Hero Habop AeWCTBMIA, T.e. peanv3oBbliBaTb CBOE
BbICOKONOCTaBIIEHHOE MOMOXEHNEe Yepe3 onpedenéHHyo ponib B CUCTEME Coun-
anbHbIX OTHoWweHu. CoumanbHas porb NpefcTaBnseT cobon HekoTopbin obpasel,
NoBeAEHWs, NPU3HaHHBIA LenecoobpasHbiM AN Nioden onpedenéHHoro cratyca
B Aa@HHOM ob6LLecTBe, YCTOMYMBLIN LLIAbMNOH NoBEeAEHMS, BKMOYAOLWNA OENCTBUS,
MbICIN K YyBCTBa Yenoseka [1].

Mo HaweMmy MHeHUuI0, couumanbHas porib MMeeT OBOWCTBEHHBIN XapakTtep.
C ogHol CTOpOHbI, OHa NpeacTaBnsaeT cobow poneBble oXuaaHusa — To, YTO npea-
nonaraeTcs genaTtb HOCUTENIO onpedenéHHoro craTyca, Ta noBedeH4Yeckas peak-
LUMS U MOCTYNKN, KOTOPbLIX OT HEro >»AyT W, C APYroi CTOPOHbI, 3TO poneBoe nose-
AeHve, KOTOpoe YerioBeK Ha caMOM [Jerne BbINOMHAET, NpuaepXuMBascb POIu.
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VMcnonHas Ty nNu MHy0 ponb, UHAMBMA AOMMKEH TOYHO 3HaTb CBOM 00S3aHHOCTM,
nocnegoBaTenbHOCTb AEACTBUIA N CTPOUTL CBOE NOBEAEHME COrMAacHO OXUAAHUSIM
OKpY>KatoLLMX.

Ha Haw B3rnsag, B aHrMUACKOW NMHIBOKYNbTYPE CMOXHO HaWTU KAKoe-TO KOH-
KpeTHOe MOHUMaHMe TOro, YTo O3HayaeT ObiTb «xopowum pykoBoguTenemy». Mol
npoeenu aHanua 120 unTaT aHrMosA3bI4YHbIX aBTOPOB O TOM, KakMM BUAAT HOCUTENU
A3blka HACTOSALLEro, uaeanbHOro pPykoBOAUTENSA U NPUPOXOEHHOrO nuaepa. JTo
MO3BONUIIO HAaM BblAENWUTb BOCEMb LLIAGNOHOB NOBEAEHMS.

1. PykoBoguTenb, obnagaroLmnn COOCTBEHHON TOYKON 3PEHUSI, YMEIOLLUIA BO-
nrnowaTb e€ B X13Hb U CNOCOOHBIN caenatb Tak, YTOObl OHa cTana TOYKON 3peHUs
ero noguuHéHHbIX: “Leadership is the art of getting someone else to do something
you want done because he wants to do it.” (bbimb nudepom — 3mMo UCKyccmeo 3a-
cmasumb Ko20-mo coennambe mo, YmMo bl Xomume, MomoMy 4mo OH Xxo4yem 3mo
cOername.) — General Dwight Eisenhower [7].

2. Jlngep, BoCNuTbIBAOLWLMIA HOBbIX NaepoB. Takas NMMYHOCTb 3aboTUTCS He
06 ykpenneHun ceoew 6e3rpaHWYHON BracTu, a 0 TOM, YTOObl OCTaBUTbL Mocre ce-
05 gocTonHyo cmeHy: “The single biggest way to impact an organization is to focus
on leadership development.” (EQuUHCMBEHHbIU 8EPHbIL CrlOcob yKpenums opaaHu-
3ayur — amo cocpedomoyumscs Ha passumuu nudepcmea.) — John Maxwell [14].

3. PykoBoautene, nNpyaepXxuBatoLnnca onpeaenéHHon CUCTEMbl HeMaTepu-
anbHbIX LLeHHOCTEN, HOPM, NpaBun 1M NponaraHauPYOLWWA X B Cpede CBOUX Noa-
YMHEHHbIX: “The manager operates on the emotional and spiritual resources of the
organization, on its values, commitment, and aspirations.” (MeHeOxep yripasnsem
pu MoOMOWU 3MOUUOHarbHbIX U OyXOBHbIX pecypcax opaaHu3dauuu, e€ UeHHO-
cmed, npusepxeHHocmu u cmpemeHul.) — Warren Bennis [10].

4. Nnugep, cnocobCTBYOLWNIA KapbepHOMY POCTY M NpodheccrMoHanbsHoOMy pas-
BUTUIO CBOeN KomaHabl: “Before you are a leader, success is all about growing
yourself. When you become a leader, success is all about growing others.” (lpex-
Oe yem cmamb nudepom, ycriex — amo passumue camozo cebsi. Koeda ebl cmaHo-
sumecb nudepom, ycriex — amo pocm dpyaux.) — Jack Welch [7].

5. PykoBoguTenb, CNOCOOHbIN HacTanBaTb HA CBOEM peLUEHMU U MPUHUMATb
KPUTWKY U HEraTUBHbIE OT3bIBLI, B CIly4ae, ecrii OHO OKa3arnocb HeBepHbIM: “A man
who wants to lead the orchestra must turn his back on the crowd.” (Yenosek, ko-
mopbIll xo4em pyKkogoOumb OpKecmpoM, OO/DKEeH OmMeepHymMbCs Oom mosrbl.) —
Max Lucado [10].

6. Jluagep, 3aboTAWMIACS O CBOMX COTPYAHMKAX, NOMOraloLnin UM He TOMbKO
B npodpeccmnoHansHon cdepe, HO U C UX NUYHbIMU Npobnemamu: “Leadership is
solving problems. The day soldiers stop bringing you their problems is the day you
have stopped leading them...” (Jludepcmeo — amo peweHue npobnem. [JeHb, Ko-
20a condamel nepecmaHym npuxoOums K 8aM CO ceoumu rpobrnemamu, — 3mo
OeHb, Koz20a 8bl rnepecmaru pykosodums umu.) — Colin Powell [10].

7. PykoBoguTenb, BOOXHOBMSIOWMIA CBOKO KOMaHAy Ha BbINOMHEHWE MOCTaB-
NEeHHbIX 3afadv, co3darlMin Ansg 3Toro HeobXxoauMble YCIOBWSA, CTaparoLMiAcs
pa3Ho0bpasnTb PYTUHHYIO AEATENbHOCTb, @ Takke YMEWLNA HanpaBnsaTb B HYX-
HYI0 CTOPOHY, a He KOHTPONUpoBaThb Kaxabln war: “Lead and inspire people. Don’t
try to manage and manipulate people...” (Bedu u edoxHoensad noded. He nbimad-
mech yripasnsms U MaHunynupoeams ntodbmu.) — Ross Perot [7].

8. Ilngep, nmetowmin onbIT NogunHeHusa apyrum: “You cannot be a leader, and
ask other people to follow you, unless you know how to follow, too.” (Bbl He Moxe-
me 6bimb nudepom u rpocume dpyaux moded credosamp 3a 8aMu, ecru 8bl Mo-
)Xe He 3Haeme, Kak criedogamb.) — Sam Rayburn [7].

Onsi Toro, 4ToObl HarnsgHO nokasaTb NpeobnagaHne TOro WM UHOTO Mpea-
cTaBneHuss o6 uaeanbHOM pyKOBOAMTENE, Mbl NOCYUTaANU LenecoobpasHbiM
BbISIBUTb UX MPOLEHTHOE COOTHOLIEHNE: 1-e MmecTo — rpynna Ne 7 ~ 18 %; 2-e me-
cto —rpynna Ne 1 ~ 12 %; 3-e mecto — rpynna Ne 4 — 10 %; 4-e mecTto — rpynna
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Ne 5 - ~ 6 %; 5-e mecTto — rpynna Ne 8 — 5 %; 6-e mecTto — rpynnbl Ne 3 n Ne 6 —
no ~ 4 %; 7-e mecto — rpynna Ne 2 ~ 3 %.

Ha ocHoBaHMM 3TOro Mbl MOXEM cAenaTtb BblBOA, YTO B @aHIMMNACKON MUHIBO-
KynbType XOpOLUWMA pYKOBOAMWTEMb — 3TO, Mpexae Bcero, nuaep-HactaBHUK. OH
B NEPBYIO OYepenb AOMKEH CTapaTbCa BCENUTb BEPY B CBOMX MOAYUMHEHHBIX, YTO
OHM CNOCOOHBI AOCTUYL ropa3no bonbliero, Yem gymatoT. Kpome Toro, Takon nu-
nep obnagaet gapom ybexaeHus, cnocobctByeT [OOBPOBONBHOMY BbINOSTHEHWIO
YKa3aHW N He NbITAaeTCs OTKPbITO BCE KOHTPONMMPOBATh, a MNWllb HanpaenseT pa-
BOTHMKOB B HYXXHOE pyCrio.

UToObl 3hheKTUBHO yNpaBnATb Kakon-nnmbo KoMnaHven, opraHu3aunen mnm
WHCTUTYTOM, HEOOXOAMMO MOHMMAaTb BaXHOCTb PONU PYKOBOAMWTENS, KOTOPbIN
OOMKEH YMEeTb MUCMOMHATbL CBOU 0683aHHOCTM B KOHKPETHOWM CcUTyauun Ans A4oCTu-
XKEHNA HYXHbIX pe3ynbTaTtoB. B HacTosLlee Bpems cylliecTByeT GonbLioe Konnye-
CTBO KnaccudukaLmin pornen pykoBoauTens, NPUBEAEHHbIX Kak nccrneqoBaTensamu,
TaK M NpakTMkamu, T.e. PYKOBOAWUTENSMM, OMUCHIBAKOLLMMM CBOW MWUYHBIA OMbIT.
Cuntaem BaXHbIM pacCMOTPETb HEKOTOPbIE N3 HUX.

leHpn MuHUGepr, npodeccop MeHemkmeHTa Makl mnbckoro yHuBepcuteTa
(KaHaga), onucan 10 pornen pykoBoAuUTeEns, pasgenus ux Ha Tpu kateropum [3]:

1) MEXINNYHOCTHAsA: PyKOBOAMTENb KOOPAMHUPYET BCE MPOLIECCHI, CBA3AHHbIE
¢ paboTtou nepcoHana: Boss: Michelle, can | have a word (Mo2y si nozogopums
¢ moboli) please, in my office? We had a chat... | wasn’t particularly happy with
the way that you were behaving in the office (MHe He oco6eHHO NMOHpasu-
Jslocb meoe nogedeHue). And since then, frankly, I've seen very little change
(N, omkposeHHO 2080ps1, C mex Nop HU4Ye20 He usMmeHusiocsb) [11];

2) MHOPMAaLMOHHANA: pyKoBOAUTENb BHEAPSET MOMYyYeHHY WHdOpMaLmo
B KOMMMEKTUB COTPYAHUKOB, BbICTYNaeT MEANATOPOM C BHELLHUM MUPOM:

Boss: How do you think we should (Kak ebl cuntaeTte, Ham cnedyem...)
move forward with this project? ...We really need to push forward (Ham o4eHb
HYXHO npodeuz2amb amom npoekm) with this project to have it completed by the
deadline...

Employee: In that case, we could delay completion on the Archibald Co. work.

Boss: I think you are right, that is the only way (A dymaro, ymo ebi
npaesbl, 3mo eGuUHCM8eHHbIU cnocob) we can finish working ... [9];

3) pornb NPUHATUS peLUeHns: PYKOBOAMTENb reHepupyeT uaeun no peLleHuo
npobnem, NporHo3vnpyeT 1 NpegoTepaLLaeT NpobnemMbl KOMMAHWK:

Boss: Well, I was very disappointed in (51 6611 o4eHb pa3o4yapoeaH) your
response to the announcement yesterday I think (A1 cyumaro) it was unprofes-
sional ...

Boss: Well, Rob, | am sorry that you feel that way. Had | known you felt that
way (3Hall 51, Ymo mbl ucnbimbieaewb makoe 4yyecmeo) | would have made
sure we sat down to discuss this prior to the meeting. Now, why don’t we sit
down and discuss (noyemy 6bI HaM He cecmb u He 06¢cydums) why you think |
do not know what I'm doing [6].

BbiweykasaHHas knaccudmkauusi xapaktepmayeT ponv pyKOBOOUTENS C TOYKU
3peHnst OObEMA U CoAepPKaHWs U YKkasblBaeT Ha 0COBEHHOCTU OesATENbHOCTN pPyKO-
BoauTens nobon opraHmsauumn.

CraHucnae LLUeKWwHsA, MMeLWmMn NpakTUYECKUn MHOFOMNETHUI OMbIT PYKOBOA-
CTBa, BblAENSET CEMb PONen pyKoBOAMTENS:

1) MCNoNHUTENbHast — pPeLleHne HaCcyLLHbIX 3a4ay MHCTUTYTa:

Boss: Do you agree (Bbil coanacHbl) in principle though that we need to un-
derstand the cause of the problem (Ham Hy>HO MOHIMb cymb nMPo6nemsl)?

Anna: Yes, | suppose (s nonazar) so.

Boss: Good, David. Could you look for a market research company we
could work with on that? (He mo2 6b1 mbi Halimu KOMMaHuro, 3aHUMaroUWyo-
cs1 MapKemuHz208bIMU uccriedogaHusmu?) [4];
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2) cTpaTtermyeckas — 3aboTta 0 NepCcrnekTMBHOM Pa3BUTUKN KOMMAHWK:

Tyler the Leader: Alright, thanks for coming guys. I just wanted (51 npocmo
xomen) to take a few minutes, and talk about some ideas for the marketing
strategy (o6cydumb Hekomopbie udeu ro noeody Hawel MapKemuH2080U
cmpameauu) this year.

Tyler the Leader: Ok, I just want to emphasize, (1 monbko xomes nod-
YyepkHyms) there’re no bad ideas here. We're just brainstorming... [8];

3) ponb «3HepOKan3epa»: BOOXHOBEHME NepcoHana Ha JOCTMKEHUE NocTaB-
NEHHbIX Luenen:

Example: “Mark, | appreciate the fact that you (51 o4eHb npu3HamersieH,
ymo...) accept to put in extra hours to help us. We need to complete this project
by tomorrow and without your collaboration, we’d never be able to (6e3 meoeli
nomouw,u Mbl 661 HUKO20a He cmoanu) make it in time. Thank you!” [13];

4) HacTaBHMYeckasa — obecneyeHne oby4eHns u pas3BuUTUSA NepcoHana:

Manager: Well, we're here to talk about a new training program (MbI co-
6panucb 30ecb, YMobblI 06cydumsb HO8YH npoz2paMmMy nodz2omoeku) for the
call center...

Boss: I'm sure (51 ysepeH) there's a way of dealing with it sensitively and |
realize it's not easy for you to suggest more training for your staff so I wonder if
we could (MHe xomernocb 6bi 3Hamb, MOXXeM J1u Mbl Ha4amb) start with a review
of the current training approach ... I understand (1 noHumaro) your point about
possibly wasting time and money so perhaps you and | could look at the report
together (803MOXHO MbI MO2/1U 6b1 U3y4umb 3mom doksiad emecme) [5];

5) HoBaTopckasi — OGHOBNEHME KOMMaHWN MYTEM OTMEHbI yCTapeBLUUX hopmM
OeATenbHOCTU U BBEAEHWNE NHHOBALWIA:

Boss: We've seen some great progress with our new patient identifica-
tion system. (MbI docmuanu 3Ha4umersnbHbIX ycriexoe e obsacmu Hawel Ho-
eoli cucmembl uGeHmudhukayuu nayueHmoas.)

Boss: We have just a couple of minutes left so let's review our next steps. The
patient ID system was effective but | think we need to test some additional chang-
es. Rachel, could you (He moanu 6bI ebl) visit University Hospitals so that we
can learn from their success share ... (4mobbl Mbl cMO2/1U MOYyYUMbCSl UX
nonoxumenbHomy onbimy)? And Gina, would you be willing to (He moana 6bi
msbI) shadow some patients so we can see what their experience is like [12];

6) ponb «nocna» — obecnevyeHme B3aMMOOTHOLLUEHMIN KOMMAHUM C BHELUHUM
MUPOM;

7) ponb «xo3anMHa» — 3ab6oTa 0 BOCNUTAHWN LOCTOMHOIO NPEEeMHMKa 1 pa3Bu-
TWUM KOMMNaHWMM nocne ceoero yxoaa [3].

OcHoBbIBasACb Ha Kraccudukaumsx, Mbl MOXeM caenaTtb BblBO4 O TOM, YTO
porb PYKOBOAMTENS SABMSAETCS KIMOYEBOW M MHOFOACTEKTHOW: UCMOMHUTENb, BOC-
nuTaTtenb, poauTenb, MeHeakep. XOpoLUnin pykoBoamMTeNb 6e3ynpeyHo UConHseT eé
N 3aB0TUTCS HE TONBbKO O BNaroCoOCTOSHUM KOMMaHUK, HO U NOMOraeT fIMYHOCTHOMY
POCTY CBOWX MOOYMHEHHBIX, MOTUBUPYET UX Ha AanbHEMLLNA Nporpecc 1 nnogo-
TBOPHYIO AEeATENbHOCTD.

M3yumB BbilenepevmcrieHHble KOMMYHWKaTUBHbIE NPUMEPbI, NPEeACTaBNAETCH
BO3MOXHbIM BblAEMNUTb KMOYEBbIE CrOBa U dpasbl, NPy NMOMOLLM KOTOpbIX Bepba-
NN3yeTcsl B pe4n Ta Uiy UHas porib PYKOBOAUTENS B @HITTMACKOW NMHIBOKYNbTYPE.

Mpn pelueHMn TeKyLLMX BOMPOCOB M OOCYXAEHUM CTpaTernin KOMnaHui vawle
BCEro ynoTpebnserca MectonmeHne “we”, YTobbl NokasaTb €4UMHCTBO LieNen pyKo-
Boautena u konnektnea: “How do you think we should...?”, “l think you are right,
that is the only way...”, “We need to understand the cause of the problem”. Ykasa-
HWUS JalTcsa Npu NOMOLLM BEXMBBIX Npockb, a He npukasos: “Can you...?”; “Could
you ...?"; “I wonder if we could...”, “Do you agree...?”; “Would you be willing ...?”
Mpu nepenave cBOEro NePCoHaribHOrO OTHOLLIEHMST K TOMY, YTO FOBOPUTCS, PYKOBO-
autenun ucnonb3ytoT Takne dpasbl: “l think ...”; “I want to emphasize ...”; “I'm sure
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.UM realize..”; “l understand...”, “I suppose ...”. one3HbIM WMHCTPYMEHTOM AN
BbIPaXXEHUS CBOETO CyxaeHus apnsoTca Hapedus: frankly, really, just, particularly.

BoipaxkeHusa “I appreciate the fact that you...”; “Without your collaboration,
we’d never be able to...”; “I realize it's not easy for you...”; “So perhaps you and |
could look at the report together...” xapakTepHbl ona cuTyauun, korga nugepy
HeobXoaMMO MPOSIBUTL MOOOEPXKKY M MPU3HATENbHOCTb CBOEN KOMaHae npu pe-
LLIEHUN CNOXHBIX NPOodeccuoHarnbHbIX BONPOCOB.

B cnyyae, ecnu KTo-TO M3 NOQYMHEHHBIX HEHaAnexalimMmMm obpa3om BbIMOHS-
eT CBOWM 00SA3aHHOCTW, XOPOLUMI PYKOBOAWUTENb cpasy He npuberaet K KPUTUKE,
a nblTaeTcs 06BbACHUTL, YEM KOHKPETHO OH HEJOBOMNEH, NPY 3TOM ONUCLIBasd CBOE
NUYHOE OTHoLWIeHMe K npoucxogdawemy: “I wasn’'t particularly happy with the
way...”; “l was very disappointed in...”. [Onga Toro 4tobbl ynagntb KOHMIUKTHYIO
CcUTyaumto, ucnonbayTesa dpasbl, Nog4YEépKMBatoLL e NepCcoHarnbHy 3anHTepeco-
BaHHOCTb B €€ ycTpaHeHuun: “I'm sorry that you feel that way...”; “Had | known you
felt...”; “Why don’t we sit down and discuss...”.

Taknm 06pa3oM, B aHIMUNCKOM NUHIBOKYNbTYPE PYKOBOAWUTEMb — 3TO Yerno-
BEK, KOTOPbIA YyMeeT BOOXHOBMATbL U MOTMBMPOBATb, MPOSIBNATL PELINTENbHOCTb
npu yperynmpoBaHnM CROXHbIX BOMPOCOB, CNOCOBCTBOBATL NPOdEeCCUOHaNbEHOMY
POCTY MOAYMHEHHBIX U rOTOBUTL cebe JOCTOMHOro NpeemMHuKa, a Takke CrOKOWHO
BOCMPUHMMATb KPUTUKY. A3blkOBble CpeacTBa, K KOTOpbIM npuberaeT HacTosAWwmMn
nuaep, HOCAT AUNNOMAaTUYHBIN XapakTep. OTO BeXIMBblE NPOCLObLI, BblpaXeHus,
nokasblBaloLlue 3anHTeEPECOBAHHOCTb B TOM, YTO MPOMCXOOUT B KOMMNAHWUKU, a Tak-
Xe crnosa nogdepXkn U npusHaTenbHoCTU. HacToswmin pykoBoguTenb SBNSeTCH
HEeOTbEMIEMOM YacTbIO KOSNEKTMBA N 3aMHTEPECOBaH B €ro NPoayKTUBHOM DYHK-
LNOHMPOBAHUN.
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